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SQF-CON:
Developing and introducing 

a  Sectoral Qualifications Framework 
for the European Construction Industry
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Title: Developing and introducing a 
"Sectoral Qualifications Framework 
for the European Construction Industry“
(Acronym:  SQF-CON,
LdV-Project «137865-LLP-2007»-«DE-KA1EQF)

Duration: 01.02.2008 – 31.01.2010

Result: Uniformed matrices for the European 
Construction Industry

Characteristics of the project:
… elaborating a Sectoral Qualification Frame
… by promoting the idea in a strong network
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SQF-CON Network
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Vocational Training Institute for 
Construction,  Erfurt

BAQ, Research 
Institute, Bremen

Italy, Roma, 
Formedil:

Romania, Bucharest, 
Casa de Meserii a Constructorilor:

Netherlands, Groningen, 
GOA Infra:

Supported by  FIEC, EFBWW, HDB, ZDB

SQF-CON Network
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SQF-CON Network

 German Core Group
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NL

IT

RO

SQF-CON Network

 International Working Group
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FIEC

EFBWW
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NL

IT

RO

SQF-CON Network

 EU-Consortium
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BG; ES 
FR; 
NO 

PL; SE 
UK, LT

NL

IT

RO

SQF-CON Network

 International participants
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Preparation of work
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 German Core Group 
February and April 2008 
… preparation of framework: tasks, 
responsibilities, WP time periods ..

Preparation of work
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Development
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1. International Working Group
Kerpen, June 2008 

… agreement on approach of

- procedure and division of labor, 

- introduction of a Work-Phase-Plan made by BAQ

Development
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 Strict orientation towards 
“learning outcome approach”:

… what a learner knows and is able to do, 
regardless where and how it was learned 
and how long the learning process has
taken

Gearing to the common EQF Grid:

- 8 levels (EQF) / 5 levels (SQF)

- 3 columns: knowledge, skills, competence

- aligning procedures

Work-Phase-Plan

Development
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Work-Phase-Plan

Planning and work preparation

Setting out site

Surveying

Production

-Building

-Civil engineering

Check specifications, final accept

-Cost estimation

-Check specification

1

2

3

4

4-1

4-2

5

5-1

5-2

-Carry out quality inspections5-3

-Carry out project's admin.

-Carry out final acceptance

5-4

5-5

To avoid, that the partners emanate from different building-sites, 

the consortium agreed on following model:

Residential area with 24 apartments

Development
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Work-Phase-Plan

Planning and work preparation

Setting out site

Surveying

Production

-Building

-Civil engineering

Check specifications, final accept

-Cost estimation

-Check specification

1

2

3

4

4-1

4-2

5

5-1

5-2

-Carry out quality inspections5-3

-Carry out project's admin.

-Carry out final acceptance

5-4

5-5

-Phases were chosen by the SQF-Consortium, 
regarding the building project seen before

-Tasks and duties of workers (qualification levels) 
regarding phases of construction, can vary concerning 

the size of firms and projects!

- Duties and tasks of workers (qualification levels) can 
vary in different countries!

-Furthermore the level of work experience can affect the 
assignment of workers!

Development



2. SQF-CON Conference 01.10.2009, Brussels

16

27

2. International Working Group

Weimar, October 2008                                                   

- development of a “prototype” matrix regarding the 

Work-Phase-Plan, 

- placing of subtitles,

- preparing the 1. International FIEC Conference

Knowledge

Skills

Competence

Subtitles were chosen by 

SQF-CON Consortium! 

Other criteria are possible!

Development
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Development of matrices regarding the “SQF-CON Work-Phase-P lan”

Planning und work preparation

Development
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1. European SQF-CON Conference

Brussels, 20. January 2009                                                   

- presenting preliminary results and matrices

Development
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3. International Working Group

Groningen, April 2009

- revising the preliminary matrices technically as well as 
editorially

Development
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Dissemination
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Dissemination towards countries which are 
not active partners within the project 

SQF-CON:

e.g. BG, FR, NO, LT, PL, SE, UK

- Presenting and informing

- Questioning and participating

Dissemination
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Dissemination
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Dissemination
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Final steps
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2. European SQF-CON Conference

Brussels, 01. October 2009                                                   

- Guidance Tool 

- Reporting on “Disseminations-Travels”

- Results of questionnaires 

Final steps
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Agreement on a SQF-CON in the 
whole European Construction 

Industry

Final steps

Desired result:
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Questions …?

Thank you ...

Please send any further 
questions to:

Berufsförderungswerk
der Bauindustrie NRW e.V.

Dr. Bernd Garstka
Uhlandstraße 56
40237 Düsseldorf
garstka@bauindustrie-nrw.de

or

Björn Müller
ABZ Kerpen
Humboldtstr. 30-36
50171 Kerpen
b.mueller@bauindustrie-nrw.de
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